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Purpose of Study

> Gauge support for a sales tax measure to
fund public safety Improvements.

= |dentify the tax rate the community is willing to
support

= |dentify the types of projects/services that
voters are most interested in funding, should
the measure pass

= ExXpose voters to arguments about the measure

= Estimate support for the measure once voters
are exposed to additional info



Methodology of Study

> Telephone survey
> Conducted June 22" to July 6t

> 374 voters likely to participate in mail
pallot election and/or June 2008

election
»> Overall margin of error of = 4.94%
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~ One Change to Improve Lompoc

Improve public safety, police

Address gang issue

No changes / Cannot think of anything
Improve downtown area / Redevelopment
Improve education

Limit growth / Improve planning
Increase job opportunities

Improve leadership, government
Clean-up, beautify City

Provide additional parks, rec

Address illegal immigrant issue
Provide additional affordable housing
Improve, repair roads

Improve environmental efforts

Prefer not to answer

Improve public services

Improve public transit

Complete wireless Internet project
Improve healthcare

Improve sidewalks
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Importance of Issues

O Extremely important O Very important
Reducing crime 51 42
Improving public safety 37 47

Maintaining local streets and roads 19 57

Preparing City for natural disasters, emergencies 25 47

Maintaining local property values 24 46

Managing growth and development 25 42
Maintaining parks and recreation services 20 46
Maintaining library services 23 41

Preventing local tax increases 18 44
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Initial Ballot Test

In order to:

=Address the shortage of police officers, firefighters, and
medics in Lompoc

*Improve 9-1-1 and emergency medical response times
*Prevent increasing gang violence and illegal drugs
=Update emergency rescue equipment

"Upgrade public safety facilities

*And ensure that the City is prepared for natural disasters and
other emergencies

Shall the City enact a one-half cent sales tax for a
period not to exceed eight years, with independent
citizen oversight, annual audits, and all money staying
local?



Initial Ballot Test
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\J;,-f-'f:lnitial Ballot Test at One-
~ Quarter Cent
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Proposed Projects

O Strongly favor O Somewhat favor
Target gang activity and drug—elated crimes 80 13
Ensure Lompoc has local access to life-saving emergency care 69 22
Increase the number of police actively patrolling our streets 68 21
Ensure City has enough officers for immediate 911 response 69 20
Hire, retain best qualified police officers, firefighters 65 24
Purchase up-to-date emergency rescue, firefighting equipment 59 28
Improve City's ability to respond quickly to major emergency 60 27
Hire 9 additional police officers and 6 additional firefighters 64 22
Improve response times to medical emergencies 62 23
Increase time, resources spent on follow-up investigations 54 31
Build new fire station 45 29
Renovate and expand the outdated Police Station 38 34
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Positive Arguments

O Very convincing

Ensures police, firefighters, have necessary facilities, equipment
Gangs are a serious problem in the City

Ensure enough personnel to respond quickly to emergencies
Measure will improve response times to 911 emergency calls
City at 20+ years without adding a firefighter, despite growth
Need competitive salary to hire, retain good officers, firefighters
Multiple 911 calls in 30 min can cause up to 15 min delays

Last year more 400+emergency calls were not responded to
Every penny generated by measure will be spent in Lompoc
Measure will preserve quality of life

Citizen's Oversight Committee, audits ensure proper spending
Violent crime rate increasing steadily in recent years

Measure ensures that visitors, tourists pay their fair share

By keeping City safe, measure protects local property values

Measure needed to prevent cuts to essential services

O Somewhat convincing
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Interim Ballot Test
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Taxes are already too high

City cannot be trusted with this tax

Sales tax unfair to the poor, seniors, those on fixed incomes
County building new police and fire complex outside City
City has plenty of money, so we don't need this tax

Raising sales tax will hurt our businesses, local economy
Community already safe, and raising taxes won't make it safer

Police officers and firefighters already make too much money

egative Arguments

O Very convincing B Somewhat convincing

0 10 20 30 40 50 60 70 80 90 100

% Respondents




Final Ballot Test
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Key Conclusions

> Is 1t feasible to move forward with a
sales tax measure? Yes.

= \/oters perceive that public safety Is the
most important issue and worthy of
additional funding.

= Popular projects/services
= Strong positive arguments
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*  Key Conclusions

,> Caveats and Considerations?
= [ax rate: 12 cent vs. ¥4 cent

= Need for well-orchestrated public
education effort.




Next Steps

> Determine funding mechanism:
general vs. special tax

> Target a ballot in 2008
= Feb 5, 2008 — Regular, file by Nov. 9
= March 4, 2008 — Mail, file by Dec. 7
= May 6, 2008 — Mail, file by Feb. 8
= June 3, 2008 — Regular, file by March 7

> Develop and execute a public
Information campaign



" Baseline Survey of Voters

Conducted for the
City of Lompoc

by True North Research and Tramutola LLC

September 5, 2007

TRAMUTOLA

True North




	Purpose of Study
	Methodology of Study
	Overall Satisfaction
	One Change to Improve Lompoc
	Importance of Issues
	Initial Ballot Test
	Initial Ballot Test
	Initial Ballot Test at One-Quarter Cent
	Proposed Projects
	Positive Arguments
	Interim Ballot Test
	Negative Arguments
	Final Ballot Test
	Final Ballot Test at One-Quarter Cent
	Key Conclusions
	Key Conclusions
	Next Steps

